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0]%6‘6 MemoMndum o UNITED STATES GOVERNMENT

TO . R/Adm. E. T. Layton DATE: March 22, 1956

Ross R. Hirshf:ld

Report of Conversation

Attached report is forwarded in view of the extreme tone

of the statements reported.

Very respectfully,

/s/

Ross R. Hirshfeld
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4 September 1958
JFMORARDUN FOR THE RECORD
SUJECT:  Consultation Relatiwe to Item 4, MSC Action 1978

PRUSIRY: Genersl (abell, Mr. Amery, General Truscott, CIA;
. Feed and Mr. Macy, Buresu of the Budget

TIME ¢ 3 Septesmber 1958, 4:30 p.m.

L« Dr. Reed cpened the couference saying thet the Bureen of
thehxdgetmonla'miomtebehelpfulwthemlintheir
suggestions. BHe referred to ,
wﬁamdexgmaﬁ.ﬂmwm«ﬁe&ﬂmt&nemmlﬂiww
wstsanﬁ.theirhopethattbeirmmmi@tbehﬂpﬁxlm
effecting economies. He wished to discuss several points with
mcmnmmwwmmwm.smmmm
on a speexing tour. He remerked that the principal problem concerned
p&ugr@ha.a.andmeaizeafthem»dbutthattwhadm
guestions they would like to check firet.

<. Pege 2, sub-@ 2+be3 Dr. Reed asked if a amaller
Board would not be imore fective and why should not the represen-
tative of the JCS for ememple coordinate for the military depertmests.

Ceneral Cabell explained that it was esscniial that those agencies
with collection, :

in the membership o the Board amd that the present orgenization
& the Department o Defense did mot permit adequate control and
coordination by the JU8 or the Defense representstive. There was
sone further discussion along genersl lines but Dr. Reed did not
press this point,

W: Ir, Reed questioned the propriety
8 ; prescridbe the stiendance of the Attormey
mmmmmmmammmy. Generel
Cubell explained thut the reason vas somevhat historical; that both
agencles had statutory responsibilities concerndng very sensitive
motters and that provision here was to insure they would be
represented whenever foreign intelligelbe mstters presented to the
NSC mdght be of concern them. The explanstion seemed to satisfy
Dr. Reed. :

AP DRI 16 AP alavialalakeiamw:
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W?.r.: irre Rmed remorked thet the last
sentence issue an order end them ssy "you'll carry it
out.” General Cedell explalned tiiat the Directives aepplied to

the intelligence Commnity end 10 the departwments and sgencies of
vhich they were a part, tut alsc to other departucnte and agencies
of the Govermment.

Dr. Reed noted that the lest
neintence refe ‘ pe structure of the U. S.
mtezagmmmwmmmmsumﬁmmm
reference to 1t. He wondered whether scwe reference to this
sub-comiittee ptructure should not be included in parsgraph 2.c.
Yollowing the first sentence referring to the Board determining
its own procedures, Mr. jmory remsrked that the ssmimptlon was
that any BLesrd could estsblish sub-committecs as pecessary.

General Cabell agreed that . Reed's suggestion might be advisable
and that we would recommend such change.

‘hé-,u& line: There wvas some discussion
i poratm atmmcnmeetmgs
m'.Beed@wstiamuthephran "a8 gppropriete”’ es applied to
renbers of the NSC and commented at scme length on the membership
of the NSC. Genersl Cebell explained that messures involving
different degrees ¢f sensitivity and of security clearances, as
well a8 of interest to members of the Council, vere involved. He
pointed out thet security clesrances varied in degree. Mr. Amory
explained the problems of dissemination et some length. General Cebell
explained that the expression was to allow theDirector sufficient
latitude to accomplish his disseminating responaibility end that no
discrimination was intended. All seemed in agreement that this was
rdequate for a btroed directive of this nsture.

1): Iw. Reed asked what was
c.a.ltalwtm.ableinthe
(mrmmtortothei}owrmm, Mdicatingmmmm'bethe
1madﬁrtamintheiraginim Gemmcmnmpnedmme
intent was both - that is, thet the reference vas to telent in the
Covermsent but outside the Intelligence Commmity but that talent
outside the Goverrment was obvicusly included and wes in fact very
widely used. General Cabell sugpested inserting the words "and to"
following in" at the end of that sentemce.

3. Dre. Reed then refexrred to paregreph 2.a. He noted that
this parsgraph appeared to give the Board two classes of duties ==
io advise and assist the ICI, and separate duties listed in (1) to
(C). He asked why these Board duties (1) to (6) should not aslso
be to advise and assist the ICI and ssked vwhether the Board could teke
ection to which the ICI was opposed. General Csbell explained the
lumportance of corporste responsibility at some length., He referred
to the actual development of this responsibility in the IAC itself
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Mmmmtratbehadhadanmportmahmmaﬁelm
Air Ferce Imtelligence in dewveloping this concept. It had
actually been instituted by General Smith when he dbecane Nirector.
Hneral Truscott pointed out that this formet actually conformed
1t the MIC Action 1873 and reflected the merging of the policy,
coordinating and superviscry responsdbility of the IAC and USCIB
under their former directives. Gemweral Cabell went ocn to explain
thet the development of this parvgraph had posed & very difficuli
problens and that the Intelligence Comamity had finally reeched -
{ful) sgreement upen 1t.{ Ioth Dr. Reed and M. lMacy remarked that
“hey hed a mach clearer concept after Genmeral Cabell's persuasive
exylenantion and seld prior to which they had hed strong reservations.

k., General Cabell referred to page 10, parasgreph 5, the last
pentence, and informed Ir. Reed that & Joint meeting of IAC and
USCID the preceding day had approved deleting the phrese following
Wie word "methods” in the last sentence snd adding a new sentence:
‘2 veport of these investigations, inelwding corrective measures
takcn or recommended within the depsrtments end sgencies involved,
shall be tronsmitted to the Drector of Central Intelligence for
review end such further actlon as may te appropriaste, including
repurts to the BSC or the President.”

5. Ir. Reed ssked vhether or not paragraph 2.8. would be
referred Lo the Attorpey General for opinion. CGeneral Cobell
explained that this would not be pecessary unless this consuliation
resulied in & change thet would heve possible conflict from a
legal point of view with existing law. Gereral Cebell read the
SC Action 1978, bv.(1) on this point.

6. Dr. Beed said that he would fnform Mr. Stans of the
result of this conference ss scon as M. Stans returned snd would
asik hinm to call General Cobell.

T. The meclng ended st 5:30 p.n.

/5/
L. K. TRUBCOTT, JR.

Generel, USA (Retired)
Devuty Ddrector (Coordination)
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